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Greetings Consortium, 


Sending this along to you in case you didn’t see Saturday’s LA Times. As you recall from the last couple of meetings, 
Estela has briefed us on developments related to this case and we hope to get further clarification on her ruling at our 

meeting on January, 31 st . 


SARAH MacPHERSON BESLEY 
Hollywood Property Owners Alliance 
1680 N. Vine St., Suite 414 
Hollywood, CA 90028 


P. (323)463-6767 
F. (323)463-1839 
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Some chafe at downtown L.A.'s business improvement 
districts 


Critics say the organizations have a Big Brother feel and are costly, while backers credit them with 
helping turn the once-desolate area around. 



Laquent Bascom, left, and Allen Lanuza, officers for the Arts District Business Improvement District, 
check on a homeless man complaining of head and chest pain. They soon called for an ambulance to 
come and transport the man to a local hospital for evaluation. (Mel Melcon / Los Angeles Times / 

December 12, 2012) 


By Sam Allen, Los Angeles Times 
December 14, 2012, 4:07 p.m. 

At the start of each morning, a private army of workers descends on downtown Los Angeles in bright- 
colored shirts, providing security, collecting trash, scrubbing graffiti, power-washing sidewalks and 
otherwise keeping downtown presentable. 

The crews work for downtown's network of business improvement districts and have become familiar parts 
of the area's fabric. Many in downtown credit the business improvement districts, or BIDs, with helping 
turn around the once-desolate downtown, providing the kind of aggressive maintenance and security 
services that City Hall simply cannot afford and helping to market the area to new investors. 

But this extra layer of municipal services doesn't come cheap: together, the eight districts collect more than 
$15 million in annual tax assessments, which come on top of the regular taxes local businesses and residents 
pay for city services. 
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Now, some in downtown question whether the BIDs are worth their hefty costs. Two of the largest 
downtown improvement districts are facing lawsuits from property owners who no longer want to pay their 
fees, which in some cases top $100,000 a year. 

Some critics say the BIDs have too much of a Big Brother feel, describing them as a kind of police force 
under the control of private executives whose aggressive cleaning up can sometimes feel like harassment. In 
the arts district, critics have posted bright orange "RID THE BID" banners and launched a petition online. 

At the heart of the conflict is also a larger question: Should BIDs be a permanent part of downtown or 
something temporary — like training wheels for an area now gentrified enough that it can ride on its own. 

"This concept of BIDs, for me, is kind of something of the '80s and '90s," said Yuval Bar-Zemer, a loft 
developer in the arts district who brought one of the lawsuits. I think there are better ways to enhance the 
quality of life." 

There are more than 80 business improvement districts across California, including Hollywood, Brentwood 
and Monterey. But they are coming under increased legal scrutiny; in addition to Bar-Zemer s case, the 
owners of the Angelus Plaza have targeted the Downtown Center Business Improvement District in a 
lawsuit, saying they should be exempt from the agency's fees. Similar disputes have been popping up 
throughout the state in recent years. 

Cases against the BIDs generally argue that because they provide a general community benefit such as 
security patrols or sidewalk sweeping — it's unfair for property owners to be asked to fund them exclusively. 
Legal experts said they expect the state Supreme Court to weigh in on the issue soon. 


For Estela Lopez, it's hard to forget the way some streets in downtown L.A. looked in 1993, when she 
started the area's first BID on Broadway. 

It was a year after the L.A. riots, and many parts of the Central City were still recovering. Downtown was a 
"desolate ghost town," she recalled. 

The idea of the BID was to tax local businesses and use the money to keep streets clean, encourage 
economic development and serve as a lobbying force at City Hall and other government agencies. 

As a change in state law allowed them to assess property owners, the BIDs in downtown began to spread 
and flex their political muscle. BID leaders became major advocates for Staples Center and the city's 
adaptive reuse ordinance, which allowed for old office buildings in the Central City to be more easily 
converted into residential lofts and apartments. 

BIDs now cover almost every foot of downtown, from the Figueroa corridor around USC to the skyscrapers 
of the financial district and shopping malls in Chinatown and Little Tokyo. 

Lopez runs BIDs in the industrial core and arts district through an organization called the Central City East 
Assn. The work involves everything from networking with city officials and courting developers to 
overseeing security operations. She and her staff lead tours of the area for investors and home buyers, and 
consult regularly with Los Angeles police. 

"Don't let anyone kid you, the heavy lifting is done by the BIDs," Lopez said in an interview. "We brought 
the developers here. We brought the investors here." 

On a recent Friday morning, George Peterman, Lopez's operations director, found himself on Ceres Avenue, 
trying to persuade a homeless man to take down a 12-foot fort he'd built on the sidewalk. 

Peterman, a burly, 67-year-old former LAPD sergeant, was friendly but firm. 

"It's an everyday deal," he said. "We don’t take no for an answer." 

Kuo Yang, a small-business owner downtown, said the Downtown Center BID helped guide him through 
the complexities of opening a boutique last year on 7th Street. He found a location for his storefront during 
a tour through the area with one of the BID's top executives. 
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In the first months after he opened for business, Yang said he was constantly dealing with thieves and 
"volatile homeless people" wandering over from skid row. Whenever there was a problem, he called the 
"purple shirt" guards from the improvement district. 

"I'm here working a retail register with little ladies and purses and things," Yang said. "The BID was very 
effective with their security detail. They respond much faster than the police because this is petty crime, the 
police are tied up with bigger challenges." 

Supporters of the BIDs are also quick to note problems in the small zones of downtown the districts do not 
cover: piles of detritus and drug use on San Julian Street, just outside the boundary of where Peterman s 
groups patrol, or trash on the streets in the toy district, where property owners dissolved their BID in 2009. 

Councilman Jose Huizar, who represents much of downtown, went as far as to say it would be dangerous 
for the city not to have BIDs. 

But others in downtown disagree. Bar-Zemer said the BIDs have become an unnecessary bureaucracy. In 
the arts district, he said some individual homeowner associations in loft buildings feel they can handle 
security issues on their own and don't want to pay the taxes to the BIDs. 

Some legal experts believe the BID critics have a point. In Bar-Zemer's suit against the Arts District BID, a 
Los Angeles County Superior Court judge recently ruled that the district's public relations programs did not 
meet the standard of a "special benefit" required under state law. City attorneys representing the district said 
they would consider an appeal. 

Bar-Zemer said he hopes the case will lead to new guidelines set by the city on the formation of business 
improvement districts, so they are created only in places where there is a very strong demand. 

He says that Lopez and her board drew the boundaries of the Arts District BID around his loft buildings 
despite the objections of residents, and that they stacked the voting process by including large public 
parcels. (Votes are weighted based on parcel size in BID renewal elections, which are held once every five 
years.) 

"The BID kind of took the liberties to assume as if they're representing the neighborhood, which they're 
not," Bar-Zemer said. "It's a small group of people who figured out how to manipulate the system." 


Cordially, 

Estela Lopez, Executive Director 
Central City East Association (CCEA) 

Arts District BID / Downtown Industrial District BID 
725 Crocker Street 
Los Angeles, CA 90021 

213-228-8484 - ph 
213-228-8488 - fax 


Rick Scott <rick.scott@lacity.org> Wed, Mar 13, 2013 at 6:34 AM 

To: Miranda Paster <miranda.paster@lacity.org> 
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[Quoted text hidden] 

Rick Scott 

Special Assessments Section 
Administrative Services Division 
Office of the City Clerk 
213.978.1121 direct 
213.978.1099 main 
Fax 213.978.1130 
Rick.Scott@lacity.org 


Miranda Paster <miranda.paster@lacity.org> Thu, Aug 28, 2014 at 5.38 PM 

To: "steve@urbanplaceconsulting.com" <steve@urbanplaceconsulting.com> 


Forwarded message 

From: Sarah MacPherson Besley <sarah@hollywoodbid.org> 

Date: Tue, Dec 18, 2012 at 3:32 PM 

Subject: LA Times: Litigation Threatening BIDs' Future 
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hrprrebecca@gmail.com, imudiase.aimiuwu@ladwp.com, info@losfeliz.biz, irma.pomposo@lacity.org, 
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kent@fashiondistrict.org, kerry@hollywoodbid.org, knakano@downtownla.com, KraigK@dlba.org, 
lhughes@gatewaytola.org, lmyers@fashiondistrict.org, lorena@studiocitybid.com, malila@silverkingusa.com, 
marisa.alcaraz@lacity.org, megan.cottier@lacity.org, micah@websperations.com, mike@wilshirecenter.com, 
miranda.paster@lacity.org, mistyli@aol.com, monica@lani.org, mpaterson@canogaparkcal.com, 
mrcesarddiaz@gmail.com, nick@lostoros.com, nicole@hollywoodchamber.net, norma@lani.org, ortiz711@pacbell.net, 
paul.makowski@lacity.org, paul.racs@lacity.org, Quincy.Reid@asm.ca.gov, rely@spplussecurity.com, 
rena@pumaworldhq.com, rick.scott@lacity.org, rosemary.hinkson@lacity.org, s.spolen@gmail.com, 
salyna.cun@lacity.org, sarah@hollywoodbid.org, sbilger@centurycitybid.com, scia@mptp.com, 
srobbins@sanpedrobid.com, steve@urbanplaceconsulting.com, Stoffr@changelives.org, susan@labids.org, 
tairainvestment@hotmail.com, timbyk@yahoo.com, tom@metropolitanholding.com, valerie.shaw@lacity.org, 
varouj.abkian@lacity.org 


Greetings Consortium, 

[Quoted text hidden] 


Counting my blessings - Sing and be Happy Today! 
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